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AUDIT COMMITTEE  

8 APRIL 2024  

 

 AUDIT SERVICES – ACTIVITY REPORT 

 

  

  
SUMMARY REPORT  

  
Purpose of the Report  

  

1. To provide Members with a progress report of activity and proposed activity for the 
next period.  

  
Summary  

  

2. The report outlines progress to date on audit assignment work, 

consultancy/contingency activity.   
   

Recommendation  

  
3. It is recommended that the activity and results be noted and that the planned work is 

agreed.   
  

Reasons  

  
4. The recommendation is supported to provide the Audit Committee with evidence to 

reflect on the Council’s governance arrangements.   

  
 

  
Andrew Barber  

Audit & Risk Manager  

  
 
Background Papers  

  
(i) Internal Audit Charter  

(ii) Departmental Audit Reports 

  
Andrew  Barber: Extension 156176 
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S17 Crime and Disorder  Other than any special investigation work 

there is no crime and disorder impact.  

Health and Well Being  There is no specific health and well being 

impact. 

Carbon Impact  There is no specific carbon impact.  

Diversity  There is no specific diversity impact.  

Wards Affected  All wards are affected equally.  

Groups Affected  All groups are affected equally.  

Budget and Policy Framework   This report does not affect the budget or 

policy framework. 

Key Decision  This is not a key decision. 

Urgent Decision  This is not an urgent decision.  

Council Plan Maintaining an appropriate oversight of risk & 

controls will help contribute to the delivery of 

the Council Plan Objectives 

Efficiency  There is no specific efficiency impact.  

  
  

MAIN REPORT  

  
Information and Analysis  

  

 
5. The report should be considered in the context of fulfilling the function to monitor the 

adequacy and effectiveness of the Council’s internal control environment and the 

Internal Audit service provided.  
 

6. Appendix 1 provides members with detailed feedback on the performance of the 

service and the position in relation to completion of audit work.    

7. The first section of the report is to provide members with feedback on the 

management of the risks on the corporate risk register. This has been updated to 

reflect changes to the corporate risk register.  

 Comments 

Overall Position The majority of risks have assurance 

over 75%, previously reported: 

SR25 – The control around 

procurement of DoLs assessors is 
marked as amber due to impending 

changes in the process. 
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SR26 – Procedures have not been 

updated since 2021, a new officer is 

due to commence in Sept 2023 who will 
be responsible for updating the 

procedures. 

Emerging Issues No change from the previous report so 

no new emerging risk areas. 

 

 



 

 

  
Item No.  - Audit Services Annual Activity -  - 4 of 10 -  
progress report    
Audit Committee April 2024  

  

 
 

This document was classified as: OFFICIAL 

8. The next section breaks down audit results against a set of key governance 
processes.  

 

 Comments 

Overall Position The majority of themes are showing a 

positive level of assurance overall, 

some of the areas shown as below 75% 

have been reported previously. 

Emerging Issues Mandatory Information Governance 
Training still remains below the target 

completion rate of 95%, it should be 

recognised that this is an expectation of 
the information commissioner and is a 

challenging target given staff turnover 

numbers. 

 

 
 
9. The next section looks at service area and provides feedback on the work 

undertaken in the previous quarter and a summary of the work planned to be 
undertaken. 
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 Comments 

Overall Position The majority of controls are rated 

Green. Public Health assurance levels 

have improved over the period. 

Emerging Issues No changes from previous report. 

 

 
 

 
10. The penultimate section is progress against our balanced scorecard. The key 

measures in this section are adequate resources and portfolio coverage. In terms of 
adequate resources we aim to have 15 days capacity spare to deal with any issues 

that may arise. Portfolio coverage identifies the number of controls that must be 
tested in the period to maintain adequate coverage, we were on target for the 

previous period. 
 

 

Stewardship (Coverage) Stakeholders 

Measure Target Actual Measure Target Actual 

Adequate 

Resources 

15 16 Reporting Qtrly * 

Portfolio 
Coverage 

63 74 Fraud Strategy November * 

Annual 
Report 

June * Satisfaction TBC * 
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Activity Qtrly * Recommendation 
Implementation 

TBC * 

      

Process People 

Measure Target Actual Measure Target Actual 

PSIAS 
Internal 

Review 

March * Productivity 75% 77% 

PSIAS 
External 

Review 

March 
2023 

* Training 20 25 

Staff 
Meetings 

6 10 Code of Conduct 100% * 

Audit 
Manual 

Update 

March  Appraisals 100% * 

*- to be reported annually 
 

 
11. The final section of the report (Appendix A) is a full list of controls to be examined in 

the next period in priority order. 

 
12. I currently do not have any concerns over the resourcing levels of the service or any 

impairment of the independence of the service to report to members. 

 

  
Outcome of Consultation  

  

13. There was no formal consultation undertaken in production of this report.   



Appendix A 
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